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Skills

e Program planning, management, implementation,
monitoring & evaluation

e Grant writing with strong analytical and conceptual
skills

e Research, policy analysis, and scientific studies
o Knowledge documentation and scientific writing

e Communication, donor relation and partnership
management

e Mentoring, evaluation, coaching, mentoring, and
teaching

Key Technical Expertise

e Climate change adaptation

e Biodiversity conservation

¢ Natural resource management
e Food security and agriculture

e Ecosystem services and environmental
sustainability

e Sustainable development
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Profile

I am a multi-disciplinary, dynamic, and versatile person
with nearly 20 years of experience in development
work, research, training, grant writing, teaching, senior
level management, partnership management, project
evaluation, and managing grassroots level and multi-
country projects. | have contributed, mostly led
development of over three dozen proposals for several
funding partners with high success rate. | have
performed consultancy work in project evaluation,
good practice documentation, and proposal writing and
published over 40 peer-reviewed articles, over two
dozen book chapters, and three dozen proceedings
and periodicals, evaluation reports, newspaper
articles, blog articles, and training manuals. My articles
are well recognized and citated for more than 2400
times with the h-index of 21 and i10-index of 41. | have
led, managed, and coordinated multi-country projects
in agriculture, climate resilience, natural resource
management,  environmental and  ecosystem
management, biodiversity conservation, and food
security issues.

Education
PhD in Environmental Science from University of
Massachusetts Boston, USA in 2011

Masters in Sustainable International Development
from Brandeis University, USA in 2004

B.Sc. in Agriculture from Tribhuvan University, Nepal
in 1994

Employment History

Senior Resilient Agriculture Specialist at Asian
Disaster Preparedness Center (ADPC), Thailand
April 2021-April 2023

e Leading overall agriculture sector activities by
providing technical and non-technical guidance to
agriculture sector team in Bangkok, Bangladesh,
Nepal and Pakistan,

¢ Managing and monitoring implementation of
agriculture sector activities and reviewing
technical and non-technical reports, presentations
and knowledge products,

¢ Leading regional and national capacity building
and training activities for stakeholders under
agriculture sector to increase understanding on
climate-smart agriculture (CSA),

e Leading regional and national dialogues including
climate talks, and interactions with stakeholders
(both government and non-government) at
regional and national level,
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Representing agriculture sector in monthly and quarterly progress meetings, client and focal agency
meetings, national and regional workshops and conferences,

Analyzing and evaluating existing CSA strategic frameworks in project countries viz-a-vis agro-climatic
zoning to address gaps in the frameworks,

Conducting comprehensive review and assessment of agriculture sector policies, plans and guidelines
alongside the needs and issues in agriculture sector to support, and the development of a climate-informed
policy actions for the agriculture sector.

Agriculture and Food Security Expert at Oxford Policy Management, Nepal, Apr 2020-Mar 2021

Review of international and national reports on Vulnerability and Risk Assessment (VRA), and their
relevance in developing medium and long term-adaptation options,

Designing and Developing a VRA Methodology, contextualizing VRA Framework through recent policy
directives while considering a gender differentiated and marginalized group,

Conducting climate change trend and scenario analysis and collecting data of hazards, exposure,
sensitivity, adaptive capacity and calculate impact, Vulnerability and Risk Assessments (VRA),
Developing disaggregated VRA maps of the seven provinces (inclusive of 77 local clusters) and the whole
country to identify key “climate vulnerable hotspots”,

Validating VRA findings through a participatory and consultative process with national and provincial
stakeholders, local communities, local governments, and community-based organizations,

Identifying adaptation options at multiple scales to address vulnerability & risk and prioritizing them in line
with priorities and goals of the Ministry of Agriculture and Livestock Development (MoALD), and
Conducting consultative workshop, involving selected experts and at-risk groups and stakeholders from
priority locations to validate adaptation options, and discussing how best to operationalize these.

Biodiversity Specialist at International Center for Integrated Mountain Development (ICIMOD), Nepal, Jun
2019-Mar 2020

Liaison and coordination with focal persons in 11 South Asian countries for updated information on
biodiversity including updates on Sixth Communication Reports and progress in Aichi Target 2010-2020,
Preparing synthesis and summary reports and reporting that to Convention on Biological Diversity (CBD)
secretariat,

Communication with member countries about recent development and decisions of CBD and guide them
act upon as per recent changes,

Building capacity of focal persons and relevant stakeholders in reporting biodiversity management, plans
and policies to CBD secretariat, and

Preparing monthly progress report and periodical reports.

Deputy Team Leader/Agricultural Climate Risk & Adaptation Specialist at Food and Agriculture
Organization (FAO), Nepal, July 2017-June 2018

Drafting a Concept Note and full proposal for submitting to Green Climate Fund (GCF) in collaboration
with FAO officials, consultants, and government stakeholders,

Conducting consultative meetings and workshop with government stakeholders for gathering necessary
information and getting documents endorsed,

Field interactions to gather information from local governments, farmers, and stakeholders to make sure
planned activities and implementation strategy are grounded and stakeholders have ownership,
Drafting Social and Environmental Impact Assessment, local adaptation plan, theory of change, and
implementation strategy of the proposed project,

Drafting field assessment report, Environmental and Social Safeguard analysis and economic analysis
sections of the full proposal,

Hiring and manage a team of consultants responsible for GIS, gender and social inclusion, and livestock
related disciplines,

Communication, consultation, and collaboration with GCF focal person in Nepal, and

Contracting management for Consultants involved in various technical documents necessary for GCF
project.



Director of Program Development at Local Initiatives for Biodiversity, Research and Development (LI-
BIRD), Nepal, Aug 2014 - Jul 2017
e Leading proposal development work at the organization and engage other experts for brain storming and
conceptualizing concept note and proposals,
e Drafting technical proposal and seek necessary input from other staff members and partners,
e Ensuring the proposals are of good quality and meeting all the criteria and requirements as per ToR and
Request for Proposals, as well as timely submission, and
e |dentifying strong partners and collaborators and managing relationship with them during proposal
development and responding to calls.
Director of Program Operations at LI-BIRD, Nepal, Jan 2012 - Jul 2014
e Overall leadership, coordination, management and monitoring of project activities managed by different
project team,
e Donor and partner relationship management and communication regarding project progress, challenges
faced, and strategies adopted,
e Leading research and training activities in certain themes and drafting policy review reports, peer-
reviewed articles, and
e Serving as technical team member in proposal development, planning, and implementation of projects
and ensuring quality and timely delivery of outputs.

Field Coordinator at LI-BIRD, Nepal, Jan 1998-Aug 2002

¢ Field coordination, planning and implementation of planned activities and ensuring quality and monthly
reporting,

e Partnership management at local level and playing a bridging role between project team, government
officials and local farmers,

e Data collection, analysis, and synthesis to prepare knowledge projects, journal articles, and other
technical documents,

e Progress report preparation and submission to partners, government stakeholders, and donors, and

e Supporting four PhD students to conduct and analyze data and interpret results coming from household
surveys and local level field interactions.

Field and Data Entry Supervisor at Population and Ecology Research Laboratory (PERL), Nepal, Sep 1995-
Dec 1997
e Supervising and guide a group of enumerators engaged in field surveys, household surveys, group
discussions, and key informant surveys,
e Drafting monthly progress report and submission to partners, government stakeholders, and donors, and
e Supporting four PhD students from USA to gather field data from local communities.

Short-term Consultancy
1) Bioversity International, Consultant (Mar 2020) — Reviewing articles published in a Proceedings and
Preparing knowledge products on Agrobiodiversity and ecosystem services, good practices of
agrobiodiversity conservation.
2) International Center for Tropical Agriculture (CIAT), Consultant (Dec 2019 — to Mar 2020) —
Documentation of Heifer Nepal and Heifer Bangladesh work related to climate change and agriculture to
feed into Heifer’s global framework on climate smart agriculture.

3) UNDP Nepal, Knowledge Management Expert (Jan-Jun 2019) — Preparing three documents: (i) training
manual for climate change integration, (i) roadmap for Nepal government to implement climate change
programs, and (iii) handbook on integration of climate change into development plans, programs and
policies.

4) Danish Church Aid Nepal, Consultant (May 2019) — Developed an EU proposal on civil society
organization strengthening for climate change actions

5) ADRA Nepal, Consultant (Mar 2019) — Developed an EU proposal on Linking Farmers to Differentiated
Market of Safe Produce (LINK-FARM).



6) Climate Change, Agriculture and Food Security (CCAFS), India, Consultant (Nov — Dec 2018) —
Documented impacts of Climate Smart Village project implemented by LI-BIRD and CCAFS in Nepal.

7) International Rice Research Institute (IRRI), Nepal, Consultant (Nov-Dec 2018) — Writing proposals and
field monitoring and documentation of project outcomes.

8) International Center for Integrated Mountain Development (ICIMOD), Consultant (Aug-Oct 2018) -
Conducted a Feasibility study district level stakeholder meetings in Koshi River Basin and contributed to
environmental and social safeguard analysis to feed into a proposal on Climate Resilient Agriculture to be
submitted to Green Climate Fund (GCF).

9) ADRA Nepal, Consultant for good practices documentation on 8 different topics.

10) Lutheran World Relief (LWR), Consultant (April 2018) Developed a proposal for IDRC on Evidence-
based and Community-led Approach to Building Flood Resilience of Women, Girls and Marginalized
Peoples in Gandaki Transboundary River Basin (GTRB) in Nepal and India.

11) SAHAS Nepal, Lead Evaluator/Team Leader — Local Initiatives for food security transformation project,
2017 — Scheduled for September and November, 2017.

12) SAHAS Nepal, Lead Evaluator/Team Leader — Community empowerment for food and livelihood security
project, 2017 — Scheduled for September and November, 2017.

13) Local Initiatives for Biodiversity, Research and Development (LI-BIRD), Evaluator/Team Member —
Ex post evaluation of LI-BIRD’s Home garden project Phase Il in Jhapa district, 2017.

14) Lutheran World Relief (LWR) and Community for the Promotion of Public Awareness and
Development Studies (COPPADES), Lead Evaluator/Team Leader — External evaluation of Climate
Smart Agriculture project in Lamjung district, 2016.

15) CARE Nepal, Evaluation Team Member (Dec 2016) — Hariyo Ban Program’s mid-term evaluation to
identify Climate Smart Agriculture relevant for the program in Year 2 onward.

16) Action Aid, Lead Evaluator/Team Leader (Apr-May 2014)- Post project evaluation of Action Aid’s
SAMANATA project in Kapilbastu district, 2004.

Contribution as a Technical Expert

1) Lead Author for Nepal on ‘Adaptation Strategies’ chapter, ICIMOD’s Himalayan Monitoring and
Assessment Project (HIMAP). HIMAP is producing a comprehensive assessment of the Hindu Kush
Himalayan (HKH) region in order to understand the current state of knowledge, address crucial data gaps
and increase the understanding of drivers of change and their impacts.

2) Team member for the Technical Committee ‘Agriculture, food security and nutrition working group’ for
National Adaptation Plan (NAP) of Nepal (only in earlier phase).

3) Agricultural Expert for ‘GHG Third National Communication Report for Nepal’ to be submitted to the
UNFCCC, anchored by the Ministry of Population and Environment, to be submitted to UNFCCC as a
member country.

4) Team member of a consultancy report on Country Profile of Climate-smart Agriculture in Nepal. LI-BIRD,
CCAFS.

5) Team member, Climate change and plant genetic resource theme of Genetic Resource and Policy
Initiative (GRPI) project funded by Access and Benefit Sharing Fund of Food and Agriculture Organization
(FAO) of the United Nations.

6) Global Project Coordinator, Jun 2012-Dec 2013 (Community-based Biodiversity Management for
Community Resilience project implemented in 12 countries across Asia, Africa and LA).

7) Volunteer Chapter Scientist, 2011 IPCC 5th Assessment Report, WG Il, Chapter 15, Zero Order Draft
only.

8) Thematic Leader, Jan 2013 to Dec 2014 (Future interdependence of plant genetic resources due to climate
change theme for the ‘Genetic Resources Policy Initiatives’ project).



9) Technical Expert for Field Monitoring — Assisted Ashoka Trust for Research in Ecology and the
Environment (ATREE) staff in the Eastern Himalaya office, Darjeeling and Sikkim, in conducting internal
monitoring of their projects and reporting the results in impactful way.

10) Technical Expert and Climate Change Adaptation Expert for several of projects implemented by LI-
BIRD such as Climate Smart Village, Climate Smart Agriculture, Sustainable Agriculture Kits, and Multi-
Stakeholder Forestry Projects.

Grants Contributed (Successrul only)
1) 2019-2022. Lead Contributor. Enhanced Action of Inclusive CSOs for Participation in Climate Resilient
Economic Growth (UTHAN). Submitted to EuropeAid. $1million.

2) 2018-2020. Lead Contributor. Reducing risks of land-based water pollution in South Asia submitted to
SCA South Asia Regional Connectivity Program, United States Department of State, Bureau of South and
Central Asian Affairs (SCA) by Caritas Switzerland (Lead), LI-BIRD (Nepal), DHAN Foundation (India),
Arthacharya Foundation (Sri Lanka), and Caritas Bangladesh (Bangladesh). $1 million

3) 2017-2019. Key contributor. Scaling up climate-resilient agriculture for sustainable livelihood of
smallholder farmers in Nepal. Submitted to Bread for the World, Germany. $500,000

4) 2015-2016. Lead Contributor. Rebuilding Family Farming (RFF); to work in earthquake-affected villages
in Nepal. Three grants worth $2.1 million

5) 2015-2016. Lead Contributor and Technical Expert. Piloting Climate Smart Villages in Nepal. Climate
Change, Agriculture and Food Security (CCAFS), Delhi. Amount: $350,000.

6) 2015-2016. Lead Contributor and Technical Expert. Scaling up Climate Smart Agriculture in Nepal.
Climate Development Knowledge Network (CDKN), UK. Amount: $800,000.

7) 2014-2018. Lead contributor. Mainstreaming Home Gardening in Nepal. Swiss Development Cooperation
(SDC)-Nepal. Amount: $2.6 million.

8) 2014-2017. Key Contributor and Co-PI: Innovations for Terrace Farmers in Nepal and Testing of Private
Sector Scaling Up Using Sustainable Agriculture Kits (SAKs) and Stall-Based Franchises. The Canadian
International Food Security Research Fund (CIFSRF), IDRC and DFATD. Amount: $1.26 million.

9) 2013-2016. Key Contributor and Technical Advisor: Strengthening livelihoods and local management of
plant genetic resources under conditions of climate change (Multi-country project: Zimbabwe, Ethiopia and
Nepal). Amount: $500,000. Oxfam Novib, Netherlands.

10) 2013-2015. Lead Contributor and Climate Change Expert: Multi-stakeholder Forestry Program
Implementation in Parbat, Myagdi and Baglung districts of Nepal. Amount; $1.4 million, SDC, DFID, Finnish
government.

11) 2012-2014. Key Contributor and Co-PI: Livestock, Livelihoods and Climate Change Interactions in the
Gandaki Watershed Area, Nepal. Amount: $450,000, USAID through Colorado State University, USA.

12) 2011-2012. Contributor: Livestock, Livelihoods and Climate Change Interaction: A Collaborative Research
in the Mountains of Nepal. Amount: $80,000, USAID through CRSP/Colorado State University, USA.

13) 2012-2013, Key Contributor and Co-PI: Disaster Risk Reduction and Climate Change Adaptation Across
the Eastern Himalayas. Amount: $106,000. CDKN, START, USA.

14) 2008-2011. Contributor: Enhancing Conservation and Livelihood Security in Biodiversity Hotspots.
Amount: $600,000, Blue Moon Fund, USA.

15) 2008-2009. PI (Individual grant): Trans-border Concerns in Managing the Commons: A Study of the
Kanchenjunga Biodiversity Complex. Amount: $18,200, National Geographic Society, Committee for
Research and Exploration, USA. A PhD thesis grant.

Publications
Google Scholar: https://scholar.google.com/citations?user=rOFR_AMAAAAJ&hl=en [Accessed: 30 Apr 2023]



All Since 2018

Citation 2498 1312
h-index 21 15
i10-index 41 20

Research Gate: https://www.researchgate.net/profile/Pashupati_Chaudhary?2
[Research interest score: 1403; h-index: 17; Citation: 1769; Read: 66,667]; Accessed: 30 Apr 2023

Peer-reviewed Journals

1)

2)

3)

4)

5)

6)

7

8)
9)
10)
11)

12)

13)

14)

15)

16)

17)
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Book chapters and Discussion papers

1) Chaudhary S, BR Adhikari, P Chaudhary, T Dorji and R Poudel 2020. Ecosystem-based Adaptation (EbA)
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